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The mission statement of the IT department at the University of Washington’s School of Nursing (otherwise known as Technology Innovations in Education and Research, or TIER) is straightforward: to “[p]rovide innovative and sustainable technologies and services that support the School of Nursing strategic plan and partnerships”.  The unit, however, lacks a coherent method of tracking ongoing projects and initiatives in such a way that makes it clear who is involved.  Since the department is heavily reliant on grant operations (and there are a very large number of grants involved), a central source for information about the ongoing projects that each grant supports is necessary.

The primary users of the system are technologically savvy computer support personnel spread out across all levels of TIER’s internal hierarchy.  Their interest in this schema is twofold: first, to centralize information about grants and projects associated with those grants into a single space, and second, to encapsulate the information about these two entities in such a way as to ensure a reasonably high level of portability.  Stakeholders break down as follows (those not directly affiliated with using the system are italicized):

· TIER Directors/Managers/Deans
· First-tier support personnel
· Second-tier support personnel
· Primary grant contacts within TIER (can be any one of the TIER directors or managers).
· Grant researchers

The goal of the schema is to make it clear what grants belong to what projects (and who is the primary contact for both the projects and the grants).  Note that the data in the sample XML is falsified – internal data is not used here due to confidentiality, but all effort has been made to make the falsified data reasonably close to what one might typically see with the actual data.
